STAFFORDSHIRE RFU
TOTAL ALLOCATION - £48,476

	CLUB NEEDS

	How have you engaged with your clubs to identify their needs (100 words max)?

	CB Survey (SurveyMonkey) to all Staffordshire Clubs + National Rugby Survey + Cluster Meetings 
Priority areas identified and built onto headline plan

County sub committee’s to build into plan dependant on specific requirements, Headline plan communicated to Staffordshire Clubs via Club Development Committee


	KEY OBJECTIVES

	From your club engagement, what are the priority objectives for rugby in your CB?

	1. Flexibility with playing opportunities (Mid-week games?) Lower XV's less travel, Increase player numbers

2. Transitioning colts into adult rugby, liaise with Universities, schools

3. Improved communication, Local Groups, workshops training (GMS etc), Volunteer recognition and recruitment (Succession planning)

4. Growing number of Club Referees, Inc. Young Match Officials 

5. Improve quality of experience in key areas via improving quality and recruitment of coaching and officiating


	CORE
	20%
	

	Objective
	Priority actions

	CB Management: Proactive, efficient and effective management of all  CB activities

Safeguarding: 
Strengthen existing CSO network with continued development

	Provide transparency and accountability of CB administration to all member clubs

Ensuring properly trained and well informed volunteers in post and offer them opportunities to network with others in similar positions within the county. 



	RECRUIT
	9%
	

	Objective
	Priority actions
	Timescale
	

	Increase numbers, players, coaches and volunteers
	· Touch rugby
· Club YMO’s

· Inner Warrior
· University/Schools Links
	Q1 – Q4
	

	


	RETAIN
	5%
	

	Objective
	Priority actions
	Timescale
	

	Retain more players/coaches/refs and volunteers.

Male and Female alike

	Volunteer recognition events at Club Forums across all sections

Player Development days and Support for Club Junior referees
	Q1 – Q4
Q1 – Q4
	

	
	
	
	


	RE-ENGAGE
	1%
	

	Objective
	Priority actions
	Timescale
	

	Veterans playing opportunities 
Ladies Rugby
	Staffordshire Vets tournament
Create Women’s team in North Staffordshire


	Q2
Q2 – Q3
	

	
	
	


	VOLUNTEERS
	15%
	

	Objective
	Priority actions
	Timescale
	

	Club Carousels
Recognise/reward, Successional planning

	Drop in sessions (N/S) with identified specialists in attendance (GMS, rugbySafe, coaching etc)
Volunteer recognition events, successional Planning  identify volunteers, mentoring, CB roles  
	Q2 – Q3
Q3 – Q4
	

	
	
	
	


	COACHING, REF, MEDIC
	21%
	

	Objective
	Priority actions
	Timescale
	

	Improve quality of Coaching
RugbySafe


	CPD’s, Coaching conf, Mentoring etc, Girls centre of Excellence for coaches
offer discounted courses for CB and clubs medics
	Q1 – Q4
Q1 – Q3
	

	
	
	
	


	FACILITIES
	0%
	

	Objective
	Priority actions
	Timescale
	

	
	
	
	

	
	
	
	


	COMPS & PLAYING OPPS
	21%
	
	

	Objective
	Priority actions
	Timescale
	

	Providing levels of competition across Staffordshire Clubs
Provide non-traditional playing offer
	AGR and Schools Competition
County Cups, Lower XV leagues

Transition programme Colts – senior

Social merit pilot league
Mid-week floodlight rugby


	Q1 -Q4
Q1 – Q4


	


	INNOVATION
	8%
	

	Idea / objective
	Priority actions

	Increased participation in Staffordshire Rugby across all sections. World Cup Club support
	Players/Referees/Coaches/ Volunteers. Events to be identified throughout the season 




